
Committee of the Whole Meeting

四囲

November 25, 2024

The meeting was c訓ed to o「de「 at 6:30pm by Chairperson Steve NewboId・ Members p「esent were

Mayor 」oe Behnken, T「ustees Arlene Geppe「t′ 」ohn Fede「′ and Debby Politsch. Visitors present were

PattY TisdaIe and KyIe Tisdaie.

Othe「 Business

8.1 Modified VehicIe in Goif Cart cIassification for 「egist「ation purposes. This item was addressed fi「st

to accommodate the TisdaIe’s. The vehicIe is a modified EZ Go goIf cart that Iooks like a car. Chief

BuehIer refer「ed this to the Comm請ee fo「 an opinion if said vehicle would be a=owable under

Ordinance 24-11-1. It was determined that it is a goIf cart therefore wouId faII under this ordinance.

3. Ordinance

3.1 Cargo Container as permanent st「uctu「e in a residentiai area. It was determined that there is no

existing ordinance that add「esses this issue. Afte「 consultation with attorney Van Lear Eckert, an

ordinance may be drawn up and enacted 「ega「ding this matte「. The Committee discussed this issue and

COnCIuded that a cargo containe「 may be present in a residentiaI area but limited to 60 days before it

needs to be removed. An ordinance w紺be d「awn up and piaced on the agenda forthe Decembe「 2,

2024 Regular Boa「d meeting for a vote.

4. 1mprovements and Grants

4.1 Discussion on CDBG g「ant award for new sidewaIks on BeIsha f「om 」ackson to Highland. It was

noticed that VoIkert was surveying this area recently and the question was asked about this activitγ.

Supt. Chris Remick was not informed p「ior to the surveying. This is a 2023 grant totaIing $85,000 for the

replacement of the existing sidewaIk aIong 4 Iinear bIocks on BeIsha. The V川age’s responsib硝ty for this

project is approximately ;43,000. The Boa「d has been concemed about managing expenses fo「 these

Sidewaik projects but aIso recognizes the need for such. Retuming the grant couId be detrimenta=n

Obtaining future awards the「efore it was concIuded to p「oceed. In the future, the Boa「d is 「equesting

that the Supt. be informed when any contractor is scheduled befo「e work is started.

与. Public Safety EMA New Phone Alert System.

5.1 The existing phone alert system is becoming outdated. It is recommended that a new system be

impIemented. A l-year Subscription is ;2,876 and a 3 yea「 is $8,397 which incIudes updates. Currently

the ViIIage pays $1,976 for the cu「rent system. 1t was decided to have this item pIaced on the agenda

for a vote at the next reguIar Board meeting.

6. Waterand Sewer

6.1 Water Usage Study Novembe「 2024. Mayor Behnken presented his study on water usage. He is

advocating for the 「eplacement of a= ofthe water meters at a substantiaI cost requiring that money be

borrowed. The rationale is that the newer meters would be more accurate and thus improve the wate「

Pu「Chased f「om KWD vs what is b剛ed to the customers. The V川age has systematjcaIIy repIaced



approximateiy 130 mete「s at this time with IittIe change noticed・ It was aIso discussed changing the

th「eshold from the cu「rent lOOO ga=ons increments to lOO ga=o=S. The V川age cur「ently expe「iences a

20% disc「epancy whereas a lO% loss is the goaI" Members of the Board feel that p「oceeding with the

incremental 「epIacement of the meters is the course that shouId be fo=owed at this time.

6.2 Water Monthly Repo「t October 2024. Discussed in 6.1

8. Othe「 business

8.2 Discussion on option to =Ot Ietter the poIice pick-uP truCk. Defer Iette「ing at this time as it maY

be beneficiaI to the poIice prog「am that Sgt. Renner is participating in. Ok to re-lette「 the cur「ent

Vehides.

8・3 Status of llO5 South M川StreetjudiciaI deed p「oject・ St. CIair CountY SOId the subject p「operty

from under us for $750. To summarize, for ;7与O the owner gets the property, With the demoIition costs

to be paid bytheVilIage.

8.4Vi=age Clerko航e cIosed on NewYea了s Eve at noon. Empioyees paid fo「thefu= day. OK

8.与Christmas gifts for empIoyees. Gift cards to IocaI restaurants as fo=ows: $50 for fu=-time and $2与

fo「 part-time empioyees.

9 Motion to Adjou「n. Motion made byArIeneand seconded by Debby. Motion carried and meeting

adjourned at 7:3与pm.

Minutes subm請ed by Steve NewboId


